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wHat is “safer tHrougH unitY?”

Safer Through Unity was formed to address issues of neighbourhood 
level violence- including state violence and deportations, and gun 
violence- in three neighbourhoods of Chicago: Little Village, Austin, 
and Brighton Park. Participants include neighbourhood residents, 
community organizers, nonprofit workers, service agency staff, and 
various people doing anti-violence work in their communities. The 
group was convened around the challenge: “How can we work together to 

support children and families to be safe from violence and deportation in their 

neighbourhoods?” 

66 participants came together over three days in July 2017 to start 
developing a deep, shared understanding of the systemic challenges in 
their communities, and to strategize and come up with actions to create 
better conditions of safety for community members.  

After the initial workshop, prototyping teams will test out and iterate 
their ideas over three month-long cycles from August through October. 
Teams will meet for 1-day studios at the end of each monthly cycle. The 
entire 4-month process represents a “Rapid Action Lab” (an example 
of a Social Lab that is designed to convene and equip local prototyping 
teams to address urgent, pressing social challenges that demand a rapid 
response). 

This report summarizes the process and outcomes of the Kickoff 
Workshop from July 13-15, 2017. It attempts to capture and record the 
proceedings to serve as a tool for the Teams as they move forward into 
action. It also aims to provide enough detail for practitioners and funders 
to be able to understand the overall approach, and to be able to create 
and deploy their own “Rapid Action Lab” (see Appendix 1 for further 
description/ cycle diagram). 

Safer Through Unity was funded by United Way of Metro Chicago 
(including a $100,000 Innovation Fund), led by the 66 local participants, 
and supported by a hosting team including United Way staff and interns, 
independent local facilitators, and Roller Strategies. 

For further information and detailed documentation/archive, see
www.saferthroughunity.org
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kickoff worksHop purpose
•	 Set foundation for Safer Through Unity and ensure all participants 

have a shared understanding and purpose

•	 Create 5-6 prototyping teams and 5-6 prototypes

•	 Strengthen networks and capacity to work together on issues 

of neighbourhood safety in Chicago

3-daY agenda / oveRvieW

participants
(*see Appendix 2)

Hosting team

united Way of MetRo chicago / 
Jose Rico, Jacquelyn Rosa, Lissette Huertas, Jackie Grimes, Erica Soto, Marilyn 

Jackson, Jaime Arteaga

RolleR stRategies / 
Zaid Hassan, Zand Craig, Nathan Heintz, Chelsey Rhodes

independent local facilitatoRs / 
Celines Colon, Kevin Johnson

photogRaphy / 
Isaac Guzman

videogRaphy /
Priya Giddens-White

united Way inteRns / 
Kira Tebbe, Anne Li, Graciela Popoca, Charles Felix, Semetrius Holmes, 

Eric Cadet, Antoinette Nelson-Rodriguez, Madison Jewell

	 activities	 begin	 end
day	01 Introductions, Learning Journeys 9:00 am 5:30 pm
day	02 Context, Dialogue Interviews, Solo, Brainstorming,
 Team Formation, Challenge Clarification 9:00 am 5:30 pm
day	03 Prototyping, Action Planning 9:00 am 1:00 pm
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Zaid and Celines facilitate a discussion on Objectives for the Lab

 

daY 01
Thursday, July 13

intRoductions, leaRning JouRneys
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registration, welcome, cHeck-in, introduction

Over sixty participants responded to the call-out and arrived at the 
Chicago Teachers Union Center on the morning of the first day of 
the Safer Through Unity Rapid Action Lab. This particular venue was 
chosen as a brick-and-mortar example of “Unity is Strength.” 

The hosting team asked participants to register and sign a media release, 
or provide notification if they would not like to be photographed or 
video recorded. Participants also identified their preferred language/
bilingual capacity.

After a shared breakfast and getting settled, Jose Rico introduced himself 
and the United Way team, and the rest of the hosting team. 
He welcomed the participants and provided a brief overview of logistics, 
e.g. childcare, translation, and photography/video. 

Jose outlined “why we are here” and explained some of the history of 
working together with people in the room on issues in Chicago, as well 
as his personal connection to the issue. He stated that people in the room 
all share a belief in two essential truths:

•	 “The dignity of black and brown people is not up for debate.”
•	 “The unjust rules the government has placed upon our bodies 

disproportionately affect us and separate us from our community and 
families.”

Kevin Johnson led a check-in process (with Celines Colon providing 
translation) to give all participants an opportunity to say who they are. They 
led plenary questions to see who is in the room (e.g. community organizers, 
non-profit workers, parents/grandparents), and what neighbourhood they 
live or work in (Brighton Park, Little Village, or Austin).

Kevin then asked participants to turn towards those at their tables and 
discuss the question “What do we need to let go of in order to be here in the room?”

“Work” “Fears”

“Children” “Pets”

“House” “Mother-in-laws”

“Bills” “Spouses”

“Stress” “Negativity”

“Debts” “Arrogance”

“Worries” “Gringos”

09H0 0
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objectives, agenda review, Questions

Zaid Hassan (with Jose providing translation) introduced the 
overarching challenge and objectives: “How can we work together to 

support children and families to be safe from violence and deportation in their 

neighbourhoods?”

Zaid explained the intention of “going on a journey together”, with the 
role of the hosting team to support groups to figure out how to go on 
this journey and how to get what they want.

Zaid provided the agenda overview for the 3 days, adding some 
explanation of learning journeys, solos, prototyping and team formation. 

Jose explained the Innovation Fund available - $100,000, split equally 
among 5-6 teams. He explained that each team will decide what they 
want to do, and then a Steering Committee will be created to overlook 
the funds. 

Zaid asked the participants: “Any questions about the next three days?”

10H0 0

jose talks with some of the 
participants 
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“Are we working in our own communities or are we working with others in 

other communities?” Zaid: “You’ll decide tomorrow. For example, you might 

want to work across 3 neighbourhoods, or collaborate across neighbourhoods. 

Or you could decide to work in your neighbourhood.” 

“Will there be a place or space where we can go to work together (after this 3 

days).” Zaid: “It’s up to you. You might decide to use the money to rent a place 

to work on legal services, for example.”

“Do the people added to the team get paid?” Zaid: They would only get paid 

from the [$16,000- 20,000] fund, so you’ll have to decide that. There’s no extra 

funds available for hourly rate of pay for extra team members… you can’t add 

100 people and expect them all to get paid $15/hr.” (laughter)

“Does every team need a team leader?” Zaid: “You decide. Obviously the team 

leader has to be male, over 40, and white, right?” (laughter)

(10 min break)

participants laugh together during 
the workshop introductions
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ground rules

Kevin (with Celines translating) framed the discussion around “What it 
means to do great teamwork.” 

Kevin: “I’ve lived in Chicago for 12 years, and I get asked the same question a 

lot: Cubs or Sox? And my answer is: Yes.” (laughter)… “Both teams have their 

great aspects.”

Kevin asked the participants to take 5 minutes at their tables to discuss 
the following question: “What keeps us from being a great team?”

“Not having the same hours, not having the same goals, not having the same 

vision, not being serious about the project, not being responsible (e.g. not 

showing up), having different personal responsibilities (e.g. having kids)” 

“Procrastination, not being committed, lack of communication.” 

“Equality (e.g. having or not having formal education and how that is 

viewed), respect, the issue of race, and age.”

“Language, lack of focus, lack of commitment, lack of motivation.”

“Fear, being scared of speaking if they have no papers, age difference, nervous 

or think their voice or ideas don’t matter.” 

Kevin asked each table to take 5 minutes and discuss “What is one 

agreement that helps us become a great team?”

“You have to be motivated to do this work, and the biggest way to be 

motivated is to come with a lot of optimism.”

“Communicate- for example having group text messaging or emails and try to 

honour peoples’ responsibilities.”

“Sacrifice time- take time out of our busy schedule and make it a priority.”

“Communication about commitments, responsibilities, fears, and about our 

different languages- in order to build trust.” 

“We made a commitment to do this work out of love.” 

11H3 0
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“Active listening and respect, agree to disagree.”

“Learn and try something new.” 

Kevin: “We are agreeing to operate like this as a whole- but also in our 
teams. Do we agree?” (participants nodding and vocal agreement)

celines and kevin facilitating a 
discussion of ground rules
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introduce sensing (u-process), 
and learning journeYs

systeMs gaMe

Nathan Heintz, Zaid, and Jose introduced and helped frame the Learning 
Journeys and Sensing (U-process) approach by having the participants 
do a “Systems Game.” Most of the participants went into a large room 
with Nathan and Jose and were given instructions. 4 participants stayed 
behind with Zaid who gave them the simple instruction: “Go figure out 
what they are doing.”

When the 4 participants went into the bigger room, they found the rest 
of the participants walking around within the space, and tried to figure 
out what they were doing by making guesses. They were unsuccessful 
in determining what everyone was doing, which turned out to be “walk 
around and make eye contact with only 2 people, staying an equal 
distance away from each other.”

Zaid pointed out that the 4 participants had not simply asked the group 
what they were doing, and instead had stood back and tried to figure it 

12H15

participants react to systems game
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out on their own. He compared this to the usual approach when trying 
to understand a new context or system. 

leaRning JouRneys

Jose explained that participants would be going on “Learning Journeys” 
to practice the Sensing approach- i.e. more deeply understanding a part 
of the context/ system. Participants were encouraged to ask questions of 
those they encounter, take notes, etc. 

Participants were asked to sign up for one of 6 Learning Journey sites 
(posted on flipcharts around the room). Participants were encouraged to 
sign up for a Learning Journey in a realm they were not familiar with. 
The idea is to get exposed to a part of the social system that is not in their 
day-to-day experience. 

The following Learning Journeys were organized and confirmed with 
the sites beforehand:

“locked up in bond court,” A Conversation with the State’s Attorney Office

at Cook County Courthouse

“faitH based response to violence,” The Urban Resiliency Network (turn) 

Center, at Bright Star 

“political response to latest anti-immigration policies and 

neoliberalism.” Mijente and United Neighbors of the 35th Ward 

“value of our work,” Day Laborers and the Workers Collaborative

“How we live,” St. Leonard Ministries- Reintegrating Returning Citizens

to our Neighborhoods

“tHe Healing centre” El Rescate
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depart for learning journeYs

Participants took box lunches and went in shared taxis to their Learning 
Journey sites.

13H00

1. learning journey to mijente and 
united neighbors of the 35th ward

2. learning journey to st. leonard's 
ministries [photo: celines colon]
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debrief from learning journeYs / 
voices fRoM the field

Kevin and Jose invited participants to go gather into a big circle to share 
their individual perspectives on what they observed and experienced 
during their Learning Journeys. Celines provided direct translation for 
everyone to hear the words/voices as closely as possible.

The purpose of this exercise is to practice redirecting and bringing the 
different stakeholder perspectives and needs observed on a learning 
journey into the room. The voices of the stakeholders blend together in 
order to create a sense of the whole field.

Kevin explained that in this exercise we aren’t telling a story of what we 
experienced, rather represent the voices that we heard. Kevin then gave 
an example by embodying/voicing the Director of Bright Star (where 
he had visited on his Learning Journey): “My job is not to be the answer 
to everybody. My job is to convene people that have the answers.” 
Jose clarified that we aren’t trying to describe the situation, but to put 
ourselves into the shoes of the people we met and speak as if we were 
them.

Participants from around the circle shared the following Voices from the 
Field: 

“I feel sadness, abandonment, anguish, and fear.” 

“I was in jail for 27 years and I wish that people would see that we are regular 

people with lots of potential and give us a chance to do better.”

“There is no one organization that can meet the needs of the entire 

community.” 

“I only ask for an opportunity before you decide my life and my future in just 

10 seconds.”

“I had a family and they realized that I am gay, they kicked me out of my 

home and I went to the streets where I only found drugs, sicknesses, and now I 

have aids. Nobody loves me…”

16H00
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 “We organize on the Northwest side of Chicago. We organize our community 

because we find power in people – united we could fight deportations.”

  
People then returned to their tables and informally discussed their 
experiences on the Learning Journey. Kevin asked people to take 5 

minutes of silence to reflect on what they had learned on the first day. 
Afterwards, he asked people to find a partner from across the room and 
do a “pair share” where they discussed their experiences 1-on-1.

participants stand in the circle for 
“voices from the field”
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Q&a, announcements, close 

Kevin led reflections from the entire day’s process (with Jose translating), 
asking: “Who is feeling like they have to say something about what you 

experienced today?” 

“When we first got here you asked to list all the things that get in our way- 

and then you threw it away. I thought that was really powerful.” 

“Injustice… there’s just so much injustice from our own experiences and what 

we heard today. There’s so much to do. It made me very angry.”

“If I could help one young lady (or young man) and if I could just give to 

one before they even think about committing a crime, to me it’s just a whole 

system affair, to me it’s very cruel. There are consequences for your actions of 

course, but some of them shouldn’t be there.” 

Kevin encouraged the participants to continue to think about what they 
learned that day, and reflect on their experiences. He mentioned that 
more feelings and ideas might come up that night, and to use journals or 
friends to talk to. He asked that everyone bring the same passion, energy, 
and love into the space tomorrow.

Jose gave a brief logistics overview for the next day.

(Thanks and closing)

17H00



Zaid and Jose demonstrate a dialogue interview in the park

 

daY 02
Friday, July 14

context, dialogue inteRvieWs, solo, bRainstoRMing 
inteRventions, teaM foRMation, challenge claRification
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participant arrival, cHeck-in 

Jose (in English and Spanish) welcomed the participants and summarized 
what we went over yesterday- Sensing and reflecting on the system and 
our role in the system. 

Kevin (with Celines translating) led a group check-in around the 
question “How are you arriving?” 

“Fine- willing to keep going with hope and confidence.”

“Tired but ready to work.”

“Happy, excellent, enthusiastic, motivated.”

“I’m really excited about the total adventure.”

“I’m ready to learn new things.”

 

“Ready to move. We’ve gotten the information so now I’m ready to go out.”

 
Kevin then asked the group, “Are there are any questions you are sitting with 

right now?”

“I’m thinking about how to spend that $20,000!” (laughter)

“Does it make more sense to have bigger groups with more money and 

therefore more power in the prototypes, for example $40,000 instead of 

$20,000 available?”

“I was reflecting on my daughter’s school’s issues with their soccer team- it is 

dangerous right now for example they burn their feet- and I was reflecting on 

how I could help with this.”

“I had an awareness yesterday that we complain so much about our situation 

and there are people worse off than us, and was wondering what we can do to 

make it better.”

 “After my experience going to court yesterday I saw these young ladies with 

so many issues, and I was thinking we might need more than $20,000 in order 

to help.”

09H30
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“Money is always going to be an issue because there are so many issues we 

are facing. What we can do is our own part with our families, our neighbours 

and ourselves and we can have impact and add value.” 

Zaid asked the group a question: “If we asked you to lift something very 

heavy, e.g. a car, how would you do that?”

“Call a tow truck.”

“Take a team with me. Some strong men… find a big group of people.”

 

“What am I lifting it for?” (laughter)

Zaid: “What most people try to do is use force; bring 20 or 50 people and try to 

lift it. But, sometimes there’s not enough people because the thing we’re trying to 

lift is too heavy. What do you do then?”

“Buy a few car jacks and jack it up.”

Zaid: “The money you have available is the car jack, and you are the people 

using it to lift the car. The challenge is to figure out how to do that. What we 

are trying to do is lift something that we can’t lift, for example this building. But 

with the money available and yourselves, you can figure it out… This afternoon 

we are going to show you how to lift something that can’t be lifted with force.”

Jose then explained logistics of heading to the park for Dialogue 
Interviews and the Solo.

09H30
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dialogue interviews

To demonstrate the dialogue interview process, Zaid interviewed Jose 
with the whole group observing (with Celines and several participants 
providing translation).

Zaid: “Jose, I’m going to ask you for a story, and we’re going to start at the very 

beginning, where were your parents from, where did you come from, etc.” 

Jose: “I was born in rural Mexico, but moved to Mexico City... I was 5 yrs old 

when my parents came to Chicago and my brother was born after they came 

here. I stayed in Mexico and was raised by my grandparents- my grandfather 

died earlier, and my grandmother raised me. She was the matriarch of the 

family. I was in charge of the chickens, bunnies, and pigs that we had- we had 

an urban farm. She taught me that whatever you plant or nurture is how you 

feed and support yourself, and that you can’t rely on the government or anyone- 

you have to be self-sustaining. When I came to the US- I came illegally- and I 

wasn’t able to see her. By the time I got a green card and was able to go back she 

had died… She had a big influence on me.” 

Zaid: “What was your earliest/ most important memory?”

10H30

participants interview each other in 
the park
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Jose: “The memory that impacted me the most was when my mom went to 

Chicago. She gave me a small gift and said she would see me soon, I went to bed, 

and I didn’t see her for 6 years.”

(Interview continued for approximately 15 minutes)

Zaid led a debrief of the dialogue interview demo, asking “What did you 

notice I did in the interview?”

“You paid attention to the way things affected him.”

“You were doing active listening.”

“You were kind of testing him to see what he remembered, and trying to 

connect the dots.”

“You created a lot of trust in holding his story.”

“That the questions you asked were trying to show how he got to who he was 

at the moment.”

Zaid asked: “What wasn’t I doing?”

“You weren’t interrupting.”

“You weren’t judging.”

participants conducting dialogue 
interviews in the park
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Zaid: “What we sometimes do- and the group did a few times by having a 

reaction- is try to be affirming, but that’s still a judgment. In this process we try 

not to listen, judge, or have a reaction.”

Zaid then asked the group: “What was going on physically?”

“You were sitting on the same level.”

“You were looking in the same direction as if both looking at the same story.”

Zaid asked the group to split into groups of 3, with people they do not 
know (and either English or Spanish language groupings). All 3 people 
were asked to talk for approximately 10 minutes each, with 1 person 
doing the interviewing and the other person witnessing. 

One of the participants interjected:

“I’m thankful Jose has shared the type of in-depth story he did, however I’m 

concerned. We are sharing very deep stories from our pasts, and that can 

trigger traumas and I’m concerned about people feeling comfortable. Perhaps 

some of us are not at the same level as Jose where we have shared our stories, 

and I don’t know if I personally feel equipped to do that.” 

participants have fun in the park 
during a break
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Zaid responded to the concerns around sharing difficult stories and 
traumatic experiences, and that we aren’t pushing each other to share 
things that we don’t want to talk about.

Zaid: “Jose, how did you feel during that?”

Jose: “I felt really emotional, but I have done this before and I feel I have the 

skills to do that.”

Zaid: “The person telling the story gets to decide the journey, and for the 

interviewer to know when to let go and when to push- and in general we are 

not pushing. It’s very important that it’s your choice to be emotional or not be 

emotional, and we’ll come back together after and check-in. If you are telling 

a story and you need to stop, stop. If that means you have to be silent for 10 

minutes that is okay, and if you don’t want to continue that’s okay too. Also, 

trust each other that we can hold these stories. If you need help, call one of us. 

Stay within sight and if you need one of us come and get us.” 

(30 mins- Participants found space in park for Dialogue Interviews)

The hosting team asked the participants to come back together and sit 
in a circle for a debrief of the dialogue interviews. Kevin (with Celines 
translating) led the debrief, and said, “What you just experienced is an 
opportunity to witness someone’s story, and that’s a gift, and I wanted 
to thank everyone for doing that.” (applause)

the hosting/facilitator team discusses 
how to frame the next session (solos)
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solo

This task was presented with a degree of gravitas, i.e. that it is a serious 
opportunity for people to get in touch with themselves, reflect, and 
discern a way forward. 

Kevin asked the group to take a few deep, clearing breaths, and led the 
group into the Solo activity. “This next thing we’re going to do is a 
sacred thing for all of us. We are going to spend 30 minutes on our own 
around this park reflecting on a big question- it involves our challenge 
“How do we work together to make our children and families safe from 
violence and deportations in our neighbourhoods?”

Kevin invited the group to look at the challenge and ask: “What is that 

challenge asking me to do?” 

Kevin reminded the group it’s a sacred moment- unplug from phones, 
don’t speak to others, and turn inward to ask that question. He invited 
participants to find an individual space in the park for 30 minutes. 

(30 min Solo)

After the Solo, participants formed a standing circle on the grass and 
Kevin (with Jose translating) led them through a debrief, asking “How 
was that for you?”, and, “What showed up in your hearts?”

“Relaxing, calming.”

 

“I tried thinking beyond “symptom work” that isn’t going to solve anything, 

and how to go beyond that. To fight back against an established institution, or 

state, is a big challenge, and how do we do work that is long-term and build 

the foundations to destabilize that.”

“I felt called to taking a risk; I realized that I can’t do this work by myself and 

need to reach out in a deeper and more profound way in the community.”

“While I was sitting and looking at the children playing safely in the park, I 

was thinking of how we could have a park like this where children could play 

without worrying.” 

12H15
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“The reason why I’m here is to utilize those resources and find out how these 

kids who are raised well at home still end up in gangs, and I want to find out 

how to prevent that.” 

Kevin wrapped up the session and invited participants to stay in the 
space of quiet and reflection on the walk back. 

(1hr Lunch) 

kevin and celines lead a discussion 
in the park
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brainstorming interventions

Zaid asked participants to brainstorm ideas for how they would like to 
do to address these challenges, and asked each table to take 15 minutes to 
write down as many ideas as possible on hexies.

Zaid then asked one group at a time to bring their ideas to the front and 
read them out (Celines translating), and Nathan Heintz began sticking 
them up on the wall. 

Example ideas from one group: “Organize actions against ice, mayor’s 

office, and other officials; identify areas of sanctuary for undocumented people; 

create and fund a local food cooperative; train police to work with youth and 

families in a less hostile manner; create community signs with hotlines to call 

for deportation support; create a rapid response network for deportations; 

“know your rights” workshops on protecting yourself from law enforcement; 

mentorship for youth; create weekly community markets for people to sell food, 

create local economic growth; engage with gang members to create opportunities 

and support; organize community to pressure City to de-fund Chicago police 

department and direct funding towards schools and health care.” 

14H00

brainstorming interventions – hexies 
on wall
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Zaid explained that the facilitators had been clustering the interventions 
on the wall (labelled with different-colored sticky notes), and that we 
would now read out what the main themes are that came out of the 
brainstorm.

Zand Craig explained that these are the patterns that the facilitators are 
seeing, but that participants may see different patterns and were invited 
to name them. He went over the current emerging patterns/ clusters:

•	Neighbourhood resilience
•	 Local capacity-building, training and skills building
•	Community food initiatives
•	 Intergenerational family health
•	 Place-based development initiatives
•	 Love / spreading positivity
•	 Peace building and networks
•	Creating physical community hubs where people can gather
•	Youth empowerment and support initiatives
•	 Parent empowerment and support initiatives
•	 Economic empowerment and jobs support
•	Building positive relationships with local law enforcement

participants read their ideas for 
interventions as Jose organizes them 
in ‘clusters’ on the wall
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•	Community platforms to access resources, talent, and skills
•	Accessing economic supports and resources
•	Direct action- political, economic
•	 Policy advocacy
•	Creating emergency and rapid response networks
•	 Legal supports and rights
•	 Information diffusion and communication networks

Zaid asked participants to pick a cluster of ideas they want to work on, 
and that would be the team they are working on. Participants were 
directed to break for 30 minutes, talk to whoever they like, and by the 
end of the break they will be in the team they’ll be working with for the 
next 3 months. If more than 10 people end up on a team, they will be 
split into two teams. 

(30 min break)

participants brainstorm possible 
interventions 
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form prototYping teams

Participants returned to their tables and Zaid asked participants to 
identify the teams that had formed. 

The teams identified their theme areas, and the neighbourhood(s) they 
were focusing on:

TEAM	1: Developing neighborhood resilience in Brighton Park

TEAM	2: Love in Austin

TEAM	3: Parent/Family school engagement in Little Village

TEAM	4: Parent/Family school engagement in Little Village (split off from 

Team 3 to keep team sizes manageable)

TEAM	5: Legal support and rapid deportation response in Little Village 
TEAM	6: Community food initiative in Austin

16H00

participants form their teams and 
clarify theme areas
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clarifY cHallenge

Zaid invited the newly formed groups to narrow the original challenge 
statement to something more specific to their interventions. Then, he 
asked the groups to identify who exactly would be impacted by the work 
they’d be doing, with as much description as possible (e.g. gender, age 
groups, etc.).

“What is the specific challenge you are working on/ what is your problem 

statement?”

(*See Appendix 3 for detailed problem statements and target groups)

Teams wrote their problem statements on flipcharts and put them 
up on the wall, inviting other participants to post their questions and 
suggestions.

16H30

participants use post-its to add their 
questions and suggestions to the 
teams’ challenges
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announcements, close

Kevin (with Celines translating) led the group through a closing exercise 
by having everyone stand in a large circle, and take a few deep breaths 
together. He then thanked everyone for the energy of the day and the 
promising efforts so far, and reminded everyone of the overall intention.

Jose went over some logistics for the following day- including a large 
traditional Latin breakfast- and gave a brief overview of prototyping and 
action planning. The group left tired but in high spirits, with plenty of 
energy and excitement to start moving things forward.

17H00

participants stand in a circle as they 
wrap-up day 2



Team 4 works on building their Prototype model 

daY 03
Saturday, July 15

pRototyping, action planning, closing
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participant cHeck-in

Kevin (with Celines translating) opened the day by welcoming the 
participants, and led the last day’s check-in by asking participants to 
stand up and find a partner to exchange their thoughts/ feelings on the 
question “What are the possibilities you see for today?”

 “No matter our different ages, what matters is our shared interest in our kids 

in our communities.”

“It’s not about the money that we’re receiving, it’s about the initiative we are 

making for our communities and for our future.” (applause)

“Our mutual success will make all of our communities stronger.”

“Each day we can learn new things.”

“We are all here for the same purpose and objective- to work for our 

community.” 

09H30

participants discuss the possibilities 
for day 3 
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prototYping explanation & coacHing

Zaid (with Jose translating) introduced the idea of Prototyping by first 
talking about “how we normally work,” and asked participants to share 
their usual approach (in their jobs, organizing, etc.):

“Have a meeting… We would have stakeholders present, then maybe form 

committees.” 

“I would start knocking on doors and getting people to engage in conversations 

to see if this was something they would want to do.” 

Zaid: “Imagine you go into your office on Monday morning; what is the first 

thing you would do?”

“Try to figure out the target audience.”

“Create an action plan.” 

“Start making phone calls.”

“Start passing out flyers with information.”

“Delegate and do things based on capabilities.”

“Gather information about the target issues.”

“Figure out what resources you already have.”

“Make a budget.”

“Assess what has already worked or not worked.”

“Do some research.”

“Share on social media.” (laughter)

Zaid: “What if I told you all of that was wrong?” (quiet awkward laughter)

Participant: “I don’t believe that… you gotta show me something good!” 
(laughter)

Zaid explained that the basic dynamic of projects and community 
consultation is to propose an idea, get feedback, and if a member of the 
community disagrees you might try to defend your idea- which probably 
leads that person to disengage. A different approach would be to change 
our picture based on the feedback we’re getting; the problem is we get 
attached to our pictures (or preferred approach). 

Participant: “When do we stop changing the picture?”

Zaid: “That’s a good question… obviously at some point you’ve spoken to enough 

10H00
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people and you have a ‘best guess’. What we then want to do is try that idea out 

as quickly as possible- that’s the trick of prototyping. When you try it out for 

real you get more data. For example, there are new and improved versions of 

iphones- they make it better with each new model.” 

Zaid then asked teams to get together at tables to begin discussing and 
modeling their prototypes. Teams were asked to start using their hands 
not their heads, and spend 20 minutes (using materials like pipe cleaners, 
thread, cloth, popsicle sticks, glue etc. on a large piece of cardboard in the 
center of each table) building a model. 

team 3: “parent/family school 
engagement in little village” works 
on their prototype model
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prototYping feedback

Kevin (with Celines translating) invited the entire group to gather 
around each model and give the teams a chance to explain their model. 
Then, everyone else would offer questions to help each team think 
through and clarify their prototype ideas. 

(*See Appendix 3 for photos of finished Team Prototype models)

TEAM	1	/	 
fRee legal and Mental health seRvices in bRighton paRK
“This represents the Center which is connected to the clinics, school, and 
churches, and the Center gives information… if anyone needs help for 
immigration or mental health they can come here… we’ve represented 
downtown Chicago which has a lot of money but they don’t give it out to 
people who need it.” 

Q’s:
“What is the waiting time for the mental health people?”

“How will you get the money from the downtown people to help the Center, 

and what type of activity will you do to raise money?”

“Will you have education in regards to mental health?”

“What resources will be available for people asking for help?”

“Will the team of people giving the counselling be aware of cultural needs 

and sensitivities?”

“Will this be only for kids or also for adults?”

TEAM	2	/
love in austin
“Welcome to our Beloved Community (applause). What we have is our 
Center of Love and that’s represented by the Tree of Love. We have 
the people playing in the park, and in the Center is a training ground 
working on outreach, life skills, etc. We have represented bullet points 
through our whole community, and then in contrast a prayer point and 
safe havens in our community. People have access from across Chicago 
and the world to come get resources and learn from us. The idea is 
that money is definitely coming into our community when we start a 
program like this- so we visually represented the streets as paved with 
gold.” 

11H00
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Q’s:
“How do you reach those who most need love?”

“What type of activities or services are you planning to provide, and to who?”

“Do you think that the community will believe in/ trust a project that is called 

‘Love’”

“Do you think there is something like this in your community already?”

“Are the hugs free?” (laughter)

“How will you include homeless people?”

“How are you planning to reduce stigma of those who have come out of jail?”

TEAM	3	/
paRent/faMily school engageMent in little village 
“We have a school in the center and around it we have gray areas. We 
then have people walking towards the school and a play area for children. 
We have an organization that is a main entrance into the community. 
We have a peace space with a library. We have a non-denominational 
religious space, we have medical care, garbage collection, and the threads 
on the model connect everything together.”  

Q’s:
“Where will you get resources to maintain this?”

“What are the exact resources that you are offering?”

“Where are you getting the money to maintain the parks or garbage 

collection?”

“How will you convince the community that this is important?”

“Will you present this to your aldermen and state representatives in your 

area?”

“Will you get more police because I only see one there?” (laughter)

“How will you maintain parent unity?”

TEAM	4	/
Parent/family school engagement in little Village #2
“This is our Little Village community and we focused on 4 areas. Our 
first area is the park- with people coming in and out like parents, youth 
leaders, etc. and it’s a place to engage people. The second area is the 
home- some people are witnessing and experiencing death whether it 
is sons etc. The third area is schools- with kids, teachers, and friends 
experiencing death as well. The fourth area is our church- another 
key component within our community. The outside component is 
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the money- it doesn’t come into our community, and it is also money 
generated from our community and sometimes we don’t see it back in 
our communities. This is our 4 principles that we think our community 
is based on.”

Q’s:
“Which area in Little Village are you talking about?”

“What measures are you using to reduce violence?”

“What are some of the strategies to get that outside money into the 

community?”

“Who are the people of greatest influence in these 4 areas?”

“How do you include everyone in the community?”

“How are you planning to recruit people?” 

“How will you convince your alderman to support your project?”

“How would you unite the black and brown communities in Little Village?” 

teams present their prototypes and 
participants offer feedback/questions
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TEAM	5	/
legal suppoRt and Rapid depoRtation Response 
in little village
“We decided to design Marshal Blvd. The corner points are the 4 schools 
we are planning to help out… The model represents the goal to support 
and love each other and stop violence in the community.”

Q’s: 
“How will you do this in one month?”

“How will you target your aldermen in that area?”

“What are you planning to create in this community?”

“Who will manage the center in the downtown area?”

team 6 /
coMMunity food initiative in austin
“A Community Co-op- a community run grocery story with a garden. 
There would be aisles inside with different food groups.”

Q’s:
“How would you do this in winter time when the weather doesn’t have perfect 

conditions for these kinds of crops?” 

“What type of vegetables or products are you planning to grow?”

“Are the prices going to be affordable for everyone?”

“Where would the profits go?”

“Who would be the person to manage the community garden?”

“Is it going to be organic products?” 

“Are you planning to have chickens or other animals?”

“Would it [the produce] be sold directly to stores?”

(10 min Break)
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action planning

(*see Appendix 3 for finished team Action Plans)

Zaid (with Jose translating) directed each group towards the piece of 
paper on their tables that represents an “Action Plan” template. The 
categories to be filled out are: Challenge Statement, Prototype, Our 
Team, Partners, Who is going to Benefit, Action Timeline (from now to 
next Studio in one month), Resources, Unanswered Questions, and The 
Next Week.

The facilitators noted that some of the groups were struggling to clarify 
the “Who is going to Benefit” category, and were using vague terms like 
‘the community.’ Jose told the participants that they may as well write 
‘martians’, and asked everyone to be more specific. 

The teams were asked to figure out what actions they would take 
together in the upcoming week and write them on their Action Plans. 

12H00

team 2: “love in austin” works on their 
action plan
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cHeck-out & close

Kevin (with Celines translating) asked the group to sit in chairs in a 
large circle, and take several deep breaths together. He asked people to 
volunteer one word to describe how they were feeling about the overall 
experience:

“Hopeful”

“Energized”

“Excited”

“Nervous”

“Happy”

Jose explained that he would follow up with the groups as they move 
forward. He asked everyone to assign 2 team coordinators who would act 
as contact people and to liaise with United Way going forward. 

13H00

kevin and celines lead participants 
through closing/check-out on final 
day
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Jose said he would be in contact regarding the Studios (Studio 1 
tentatively scheduled for Aug. 25th), for coaching support, and to access 
their innovation funds.

(Thanks to venue and UW logistics team, and Closing)

group photo on last day at lab venue- 
chicago teachers union center
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appendix 1 / Rapid action lab
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appendix 2 / paRticipants

Erika Barrera
Sheila Bedi
Vonzell Byrd
Guadalupe Ceniceros
Jacquelyn Conard
Rosa Cruz
Gloria Santiago
Esperanza Emiliano
Miksyha Frierson
Rocio Garcia
Ericela Gacia
Jackeline Gongora
Jessica Hartshorn
Bernard Headley
Catherine Jones
Jose Lopez
Froilan Marchan Jr.
Margarita Marquez
Beatriz Marquez
Maria Marquez
Cindy Martinez
Adriana Martinez
Sergio Mendez
Faviola Millan
Olga Morales
Karen Lynn Morton
Cassandra Norman
Jackeline Ortiz
Elizabeth Oviedo
Andres Palacios
Roberto Palacios
Patricia Pereda
Terry Redmond

Kevin Richardson
Rosario Rivas
Rocio Rodriguez
Diana Martinez
Anahi Salamanca
Exie Salazar
Santos Samano
Azucena Sanchez
Maria Serrano
Alfreda Shelton
Daniel Shelton
Zerlina Smith 
Terrence Smith
John Spiller
Dorothy Stampley
Vanessa Stokes
Maria Luisa Tellez
Linda Toles
Silvia Trejo
Julia Vega
Maria Velazquez
Irma Velazquez
Marlissa White
Mildred Wiley
Lili Zapata
Brenda Zarazoga
Anthony Quezada
Maria Diaz
Yadira Torres Luna
Idalia Flores
Martin Anguiano
Morgan Salaam
Cassandra Norman
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appendix 3 / teaMs, pRototypes, action plans

“How can we help 

undocumented/low income 

families receive free legal 

and mental health services in 

Brighton Park?”

wHo is being impacted / 
Undocumented/low income 
families in Brighton Park

TEAM	1	/	developing neighboRhood Resilience in bRighton paRK
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“How can we work together to 

get in touch with those who are 

unloved in Austin?”

wHo is being impacted / 
The unloved, those who are 
acting out in violent behaviours 
or at risk in Austin

TEAM	2	/	love in austin
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“How can parents and 

families from Little Village 

be effectively engaged and 

lead the fight to create and/or 

sustain full service schools in 

the community, that function 

as safe havens for families 

impacted by prejudice and 

discrimination, manifested 

as lack of resources, funding 

inequities, and a broken 

immigration system?” 

wHo is being impacted / 
Parents and families in Little 
Village

TEAM	3	/	paRent/faMily school engageMent in little village
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“How can parents and 

families from Little Village 

be effectively engaged and 

lead the fight to create and/or 

sustain full service schools in 

the community, that function 

as safe havens for families 

impacted by prejudice and 

discrimination, manifested 

as lack of resources, funding 

inequities, and a broken 

immigration system?”

wHo is being impacted / 
Parents and families in Little 
Village

TEAM	4	/	Parent/family school engagement in little Village #2
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“How can we organize families 

to be protected, informed, 

supported and empowered to 

fight back against policies and 

ice who target undocumented 

people with criminal records 

and who are most prioritized 

by current administration?” 

wHo is being impacted / 
Undocumented people with 
criminal records in Little Village; 
“We will organize 300-1000 
people in Marshal Square, Little 
Village”

TEAM	5	/	legal suppoRt and Rapid depoRtation Response in little village
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“How can we in Austin address 

the lack of healthy food that 

affects mental wellness which 

can trigger violence, drug 

abuse, and alcohol addiction?”

wHo is being impacted / 
People in Austin

team 6 / coMMunity food initiative in austin
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