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RAPID ACTION LAB OVERVIEW

Preconditions Process Teams & Prototypes

DEEP TIES TO THE COMMUNITY 

Those initiating a Rapid Action Lab must 
have deep ties to the community they wish to 
impact. They must be capable of mobilizing a 
large, horizontally and vertically diverse 
group of people in a very short period of 
time.  This group of people must be 
embedded in and composed of the 
community that is facing the challenge, and it 
is best if they are already beginning to self-
organize into teams and sub-groups.

RAPID ACTION LAB PRECONDITIONS 

A Rapid Action Lab will not be effective or helpful in 
every social system. A social system ripe for a RAL will 
be one in which:  

• A number of complex social challenges are coming 
to a head immediately and rapid intervention is 
necessary.   

• Diverse actors and groups of actors are already 
embedded and actively intervening or attempting to 
intervene in the system 

• These embedded groups of actors are already ready 
to go, but need help organizing, collaborating, and 
coordinating their efforts to make systemic impact. 

RAPID IDEATION, COLLABORATION 
& PROTOTYPING 

POTENTIAL TEAMS AND  
NASCENT INITIATIVES IN A RAPIDLY 

CHANGING CONTEXT

THE PROCESS OF A RAPID ACTION LAB 

A Rapid Action Lab brings together a group of diverse stakeholders engaged in disparate efforts and deploys 
them into focused teams with a coordinated and aligned strategic direction. The process helps them:  

• More deeply understand the context in which they are working  

• Shift paradigms and mindsets that are barriers to effective impact 

• Come up with new, more effective ways of impacting their system 

• Form into tightly knit, well organized teams working on concrete prototypes 

• Iterate those prototypes with integrated feedback from the entire community in which they’re working.  

FOCUSED, COLLABORATIVE TEAMS 
WORKING EFFECTIVELY TO IMPACT THEIR 

SOCIAL SYSTEM

4-8 WEEKS 3 DAYS ONGOING


